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1. The TRW Crisis Management Interviews Program has
considerable value from the standpoint that it represents
the perception of military commanders concerning crisis
management shortcomings. Unfortunately it tends to be far
too general in approach, presents a diversity of views
rather than a consensus and is almost totally lacking in
recommendations. The opportunity to examine in detail the
strengths and weaknesses of crisis management systems

which served these commanders during specific crises was
bypassed in favor a a "fireside chat" approach covering

30 years of U.S. history. The result in an interestings
broad, philosophical confirmation that the concerns of the
I&W community about its inability to provide clear, timely,
accurate, convincing, irrefutable warning with a complete
set of options and the likely reactions thereto is shared
by operational commanders. Even though the problem is how
to correct the deficiencies rather than how to codify their
existence, the summary page does provide a handy 1list of
deficiencies against which the WWMCCS and NMIC architecture
can be played to seek areas of potential solutions. It
might also be advantageous to compare the utility and
effectiveness of the current I&W reporting vehicles to the
major deficiencies list. At the very least the study supports
our concerns and underscores the need for dedicated secure
communications.

2. The continuation of this effort utilizing past commanders
has limited utility other than to reinforce the deficiency
list already established. On the other hand, the interview
‘method if applied to current leadership and current manage=-
ment practices is strongly endorsed. It should be further
expanded by incorporating within the interview team intelli-
;7 gence representatives thoroughly familiar with current
ILLEG|BPublications and watch center capabilities. Such a structure
would be educational for both sides of the house, permit
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immediate correction of minor deficiencies, and initiate
action on major problems at a high enough level to drive
corrective action. The NIO, DIOs or the consumer review
group could undertake such an effort. Since they all have
general consumer interface responsibilities now, the
lacking ingredient seems to be a fixed reporting schedule.
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